UNION HILL WATER ASSOCIATION
5020 236™ Ave. NE
REDMOND, WASHINGTON 98053

Board of Trustees Meeting

December 9, 2025

President Al Spencer called the meeting to order at 5:45 pm. Board members Colby Caywood, Steve
Sergev, Jim Kleppe, and Rick Hardesty were in attendance. General Manager Teresa Fowlkes was
also in attendance.

Minutes of Previous Meeting
The minutes from November 12, 2025, were reviewed and accepted as amended.

New Agenda Items
b. Christmas

Member Comments/Requests
There were none.

Manager Report

Discussion

a.

IT Services —IT consultant, Seattle-Techs, has updated our internal backup process,
anti virus, cloud storage and firewall.

Audit — Auditors performed their field work December 2 — 4", The draft financial
statements will be ready for the January Board meeting.

Field Work — Field staff is working on an improved database of meter locations. This
will be a valuable working tool in the future.

Shake Alert — Drawings for Shake Alert at the South Reservoir have been sent out for
a quote.

Public Meeting for Water Use Efficiency Goals - The public meeting to discuss the
Water Use Efficiency Goals was held December 9th via Zoom. Rick Hardesty moved
to accept the Water Use Efficiency Goals as outlined on page 3 in the Public
Information Packet for the Water Use Efficiency Goal Setting Meeting. Steve Sergev
seconded. Accepted.

Christmas - Discussion. Board Members agreed to a $600 (before taxes) bonus for
employees.

Financial Report
Financial comparisons were sent to the Board for review.

Proposed Discussion Items
There were none.

Action Item Review
Earthquake Preparedness



The meeting was adjourned at 6:35 pm.

Date

Steve Sergev Secretary/Treasurer




